Page 1of1

Workshop Program for the Road Safety Action Plan in Iran

Second Course - March 2016

Wednesday, March 2™

e Time: Morning 8:30 - 12:30

e Location: BHRC Conference Hall

e Subject: Best Practice for Institutional Management Functions

e Participants: Native consultants and the Road Safety Commission members
e Contents: Lecture only for following subjects

v Best practice for lead agency structure (organization, departments, tasks,
authorities, R&D and legislation capacities);

v Best practice for road safety funding (funding authorities, governmental funds,
international funds, business sectors, and NGOs);

v Best practice for monitoring&evaluation and resource allocation (road safety
performance indicators, intermediate outcomes, final outcomes, monitoring
methods, evaluation methods, and resource allocation methods);

v’ Bets practice for road safety crash data systems (design and implementation)

Thursday, March 3™

e Time: Morning 8:30 - 12:30

e Location: BHRC Conference Hall

e Subject: Review the action plan for Iran; results and recommendations

e Participants: Native consultants and the Road Safety Commission members

e Contents: Discussion

v Describing project results by the associated consultants;
v Review strengths and weaknesses of the recently prepared general course of action;
v Discussion on the needs for next steps.




